Brewer Band Boosters Meeting Minutes
Monday, 14 November 2022
Attendees: Kim Santos (Secretary), JJ Santos, Michael Gutierrez (Parliamentarian), Monica Gutierrez, Kelli McDowell, Laura Dorsett, Mike Dorsett, Tanya Boyles (Membership Director), Renee Bennett (VP#1), Mallory Caraveau (VP#2), Brandi Peltier, Seth Peltier, Nick Hale, Cathy Hale, Steve Hale, Sarah Duncan, Kathy Torres, Bill Mitchell, Elena Ortega, Brent Herring (Treasurer), Annaliza Herring (Treasurer), Cassandra Adams, Chris Adams, Yuri Carrasco, Elaine Johnson 
Band Boosters meeting was called to order at 7:06pm by Renee Bennett (Band Boosters VP #1).
Minutes from the previous band boosters meeting, 10/13/2022, was reviewed.
· October meeting minutes were motioned to be accepted by Kelli and Renee seconded the motion – all in favor and none opposed so motion passed.
Treasurer report for October 2022 was reviewed by Brent Herring (Band Boosters Treasurer). Expenses and income were shared for the month – Start balance was $49492.84 and ending balance is $71629.04. 
· Membership and IHB MS event looks negative because the invoices paid in October but profit to date is $1351.62 and IHB will be positive next month because we did profit.
· Reviewed concessions, merchandising, membership, and fundraising Fan-pledge for BMS/TIS/FAA; discussed the sales tax due for October
Old Business:
1. Fundraising Committee: 
a. Reviewed the $29737 BHS FanPledge and $20976 BMS/TIS FanPledge discussed earlier by the treasurer
b. As of the boosters meeting, BMS/TIS FanPledge had $15455 and $10660 and ends at midnight.
c. FanCloth question on delay of shipment; Mallory to talk with rep to make sure it is not an issue next semester when we do FanCloth fundraising
d. Asked for any ideas for spring fundraiser – for the silent auction, pending further discussions
2. Concessions:  
a. Probably done with concessions
b. Sell rest of inventory to Basketball – Mallory has contact name
c. Can also provide to Ms. Ballaro for musical
3. Budget Committee:
a. Will be meeting after Thanksgiving to reallocate funds to like Mr. Williams fund, banquet, classes because we will know our end balance

New Business:
1. Reviewed meeting minutes from Executive Board meeting held on Monday, November 7.
a. Mike Dorsett was appointed by VP #1 for Heading the Committee for hosting the September/Early October Marching Competition – discussed if we wanted to host another month like November
2. December 3: Light the Night Parade
a. Discussed using the big rig for the parade because we want the community to see it too – do we have the funds for the driver?  Mrs. Johnson to ask Mr. Williams
b. Need volunteers to decorate and donate candy
3. Upcoming Committee Needs
a. Band Banquet – maybe have an Executive Board special meeting
b. Marching Comp Hosting - Mike to coordinate with Tanya for list of volunteers to reach out to them; Kelli said that Christy Lopez may be a good person to connect with.
4. Props:
a. Need to move platforms, cogs, houses, frames to the container – meet Saturday, November 19
b. Brandi and Seth said that Mr. Williams should reach out to the Ag teacher (Mr. Peterson) to see if they can weld the bases and coordinate a time
Open Floor for New Business:  None
Next Meeting is scheduled for December 8th in the BHS band hall.  
Director’s Notes: 
1. All Region auditions for the MS had the most kids make it this year
2. Mr. Williams sent email to share:
a. Thank you all so much for everything you have done
b. Please remember to pay the band fees
c. Please get your kids in private lessons
d. Go FBB!
Meeting adjourned 7:50 pm.
